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Item  Pages 

 
1.   APOLOGIES 

 
 

 To receive any apologies for absence. 
 

 

2.   MINUTES 
 

5 - 8 

 To confirm the minutes of the meeting held on 14 April 2025. 
 

 

3.   DECLARATIONS OF INTEREST 
 

 

 To disclose any pecuniary, other registrable or non-registrable interest 
as set out in the adopted Code of Conduct. In making their disclosure 
councillors are asked to state the agenda item, the nature of the 
interest and any action they propose to take as part of their declaration. 

 

Public Document Pack



 

 
If required, further advice should be sought from the Monitoring Officer 
in advance of the meeting. 
 

4.   PUBLIC PARTICIPATION 
 

 

 Representatives of town or parish councils and members of the public 
who live, work, or represent an organisation within the Dorset Council 
area are welcome to submit either 1 question or 1 statement for each 
meeting.  You are welcome to attend the meeting in person or via MS 
Teams to read out your question and to receive the response.   If you 
submit a statement for the committee this will be circulated to all 
members of the committee in advance of the meeting as a supplement 
to the agenda and appended to the minutes for the formal record but 
will not be read out at the meeting. The first 8 questions and the first 
8 statements received from members of the public or 
organisations for each meeting will be accepted on a first come 
first served basis in accordance with the deadline set out below. 
 Further information read Public Participation - Dorset Council  
  
All submissions must be emailed in full 
to lindsey.watson@dorsetcouncil.gov.uk by 8.30am on 20 June 2025. 
  
When submitting your question or statement please note that:  
  

• You can submit 1 question or 1 statement. 
• a question may include a short pre-amble to set the context.  
• It must be a single question and any sub-divided questions will 

not be permitted. 
• Each question will consist of no more than 450 words, and you 

will be given up to 3 minutes to present your question.  
• when submitting a question please indicate who the question is 

for (e.g., the name of the committee or Portfolio Holder)  
• Include your name, address, and contact details.  Only your 

name will be published but we may need your other details to 
contact you about your question or statement in advance of the 
meeting.  

• questions and statements received in line with the council’s 
rules for public participation will be published as a supplement to 
the agenda.  

• all questions, statements and responses will be published in full 
within the minutes of the meeting. 

 

 

5.   COUNCILLOR QUESTIONS 
 

 

 To receive questions submitted by councillors.   
  
Councillors can submit up to two valid questions at each meeting and 
sub divided questions count towards this total.   Questions and 
statements received will be published as a supplement to the agenda 
and all questions, statements and responses will be published in full 
within the minutes of the meeting.  

 

https://moderngov.dorsetcouncil.gov.uk/mgGeneric.aspx?MD=mgPublicParticipation
mailto:lindsey.watson@dorsetcouncil.gov.uk


 

  
The submissions must be emailed in full to 
lindsey.watson@dorsetcouncil.gov.uk  by 8.30am on 20 June 2025. 
  
Dorset Council Constitution – Procedure Rule 13 
 

6.   TERMS OF REFERENCE 
 

9 - 12 

 To note the shareholder committee terms of reference. 
 

 

7.   DORSET COUNCIL ORGANISATIONAL UPDATE 
 

 

 To consider a report of the Corporate Director for Adult Commissioning 
and Improvement.  
 
An update report for information will be published as a supplement. 
 

 

8.   CARE DORSET UPDATE 
 

13 - 18 

 To consider a report of the Managing Director, Care Dorset. 
 

 

9.   ANNUAL REPORT AND YEAR END ACCOUNTS TO 30 
SEPTEMBER 2024 
 

19 - 52 

 To consider a report of the Managing Director, Care Dorset. 
 

 

10.   FORWARD PLAN 
 

53 - 58 

 To consider the Forward Plan. 
 

 

11.   URGENT ITEMS 
 

 

 To consider any items of business which the Chair has had prior 
notification and considers to be urgent pursuant to section 100B (4) (b) 
of the Local Government Act 1972. The reason for the urgency shall be 
recorded in the minutes.  
 

 

12.   EXEMPT BUSINESS 
 

 

 To move the exclusion of the press and the public for the following item 
in view of the likely disclosure of exempt information within the 
meaning of paragraph x of schedule 12 A to the Local Government Act 
1972 (as amended). The public and the press will be asked to leave 
the meeting whilst the item of business is considered.   
 
There are no exempt items scheduled for this meeting. 
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SHAREHOLDER COMMITTEE FOR CARE DORSET HOLDINGS LTD 
 

MINUTES OF MEETING HELD ON MONDAY 14 APRIL 2025 
 

Present: Cllrs Nick Ireland (Chair), Richard Biggs (Vice-Chair) and Steve Robinson 
 
Present remotely: Cllrs Ben Wilson 
 
Apologies: Cllrs Gill Taylor 
 
Also present remotely: Cllr Jane Somper 

 
Officers present (for all or part of the meeting): 
Chris Best (Managing Director), Aidan Dunn (Executive Director - Corporate 
Development S151), Grace Evans (Head of Legal Services and Deputy Monitoring 
Officer), Mark Tyson (Corporate Director for Adult Commissioning & Improvement), 
Kate Critchel (Senior Democratic Services Officer) and Lindsey Watson (Senior 
Democratic Services Officer) 
 

 
43.   Minutes 

 
The minutes of the meetings held on 2 December 2024 and 15 January 2025 were 
confirmed as a correct record and signed by the Chair. 
 

44.   Declarations of Interest 
 
There were no declarations of interest. 
 

45.   Public Participation 
 
There were no questions or statements from members of the public or local 
organisations. 
 

46.   Councillor Questions 
 
There were no questions from councillors. 
 

47.   Forward Plan 
 
The Forward Plan was noted. 
 

48.   Commissioners' Update 
 
The shareholder committee considered a report of the Corporate Director, 
Commissioning and Improvement, which presented the developments on the part 
of the Council, relevant to Care Dorset, and summarised significant developments 
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since the last meeting of the shareholder committee. Particular reference was 
made to progress with consultation on the impact of the new model of day 
opportunities on current service commissioning and thanks were expressed to the 
staff in the day centres that had been visited. A report would be considered by 
Cabinet later in the year. 
 
Councillors considered the areas covered in the report and discussion was 
focused on the following areas: 
 

• An update was provided on the development of a new bedded reablement 
service at Sidney Gale House. It was noted that a procurement phase was 
underway for the demolition and clearance of the current site alongside 
work on configuration and design of the service with specialists in dementia 
care. The planning process would start during the summer 

• In response to a question about the awareness of activities in day centres, 
the Corporate Director noted the flexibility of ways within which people and 
groups engaged with day centres, which included commissioned services 
and one-off community activities including people coming in to the centres 
for lunch. There was a need to understand the different uses in order to 
plan and commission services based on awareness of outcomes. 

 
The report was NOTED. 
 

49.   Care Dorset Update 
 
The Chair of the Board of Directors and Managing Director of Care Dorset 
introduced the report, which provided an update on matters relating to Care Dorset 
since the previous meeting. This included work relating to governance 
arrangements to increase levels of assurance, key staff appointments and 
engagement with service users. 
 
Councillors considered the issues arising from the report and during discussion, 
the following points were raised: 
 

• With regard to St Martins, there were around 30 flats to be filled in line with 
the council’s nominations process. The fill rate was in line with the 
expectation of the commissioning service 

• Occupancy across reablement beds had been impacted by challenges with 
local general practice provision for one setting. This had been resolved in 
part through discussions with Dorset Council colleagues, in order to 
manage the needs of individuals leaving hospital and the pressure on the 
general practice. It was thought that there was a capacity issue in the 
specific case 

• The budget had been impacted by higher than expected agency costs. 
Although there were still challenges with agency use, a plan had been put 
in place to assist with managing the costs. A role for the new chief 
commercial officer was to continue to grow the organisation, to assist with 
managing costs 

• The Cabinet member for Adult Social Care commended the report for the 
progress made, particularly with regard to the governance improvements. In 
addition, he noted the Care Quality Commission (CQC) routine inspection 
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for Castleman House, which had rated the service as “Good” across all five 
domains and demonstrated ongoing progress. 

 
The report was NOTED. 
 

50.   Urgent Items 
 
There were no urgent items. 
 

51.   Exempt Business 
 
It was proposed by S Robinson seconded by R Biggs 
  
Decision 
 
That the press and the public be excluded for the following item in view of the 
likely disclosure of exempt information within the meaning of paragraph 3 of 
Schedule 12 A to the Local Government Act 1972 (as amended). 
 
Reason for taking the item in private 
 
Paragraph 3 – Information relating to the financial or business affairs of any 
particular person (including the authority holding that information). 
 
The livestream was concluded at this juncture. 
 

52.   Care Dorset Annual Business Plan 2025/26 
 
The shareholder committee considered a report of the Managing Director, Care 
Dorset, which presented the Annual Business Plan for Care Dorset for 2025/26. 
 
Councillors reviewed the business plan and responses were provided to questions 
and comments raised. 
 
It was proposed by N Ireland seconded by S Robinson 
 
Decision 
 
That the Annual Business Plan for the period 2025-26 be approved. 
 
Reason for the decision: 
 
Establishing a clear strategic direction for Care Dorset is essential to achieving the 
organisation's aspirations. A longer-term strategic vision not only conveys a 
positive message to the organisation – encompassing the people we support, their 
families and colleagues – but also aids in effective decision-making and financial 
planning. 
 
 
 

Duration of meeting: 3.30  - 4.00 pm 
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Chairman 
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THE SHAREHOLDER COMMITTEE FOR CARE DORSET HOLDINGS LIMITED  
 

7.2 Role/Terms of Reference and Membership  
  

a. The Shareholder Committee for Care Dorset Holdings Limited shall be primarily 
responsible for the following delegated functions except where specific functions 
have been delegated to an Officer:  
• monitoring the performance of Care Dorset Holdings Limited (including in 

relation to Business Plans and associated budgets);  
• monitor the business affairs, finances, and accounts of Care Dorset 

Holdings Limited;  
• overseeing the strategic direction of Care Dorset Holdings Limited or 

proposed and adopted business plans and budgets for future years to be 
presented in draft as they are developed or the review of future service 
developments and opportunities;  

• considering the risks and opportunities faced by Care Dorset Holdings 
Limited and impact on the Council (including, for example, in relation to 
commercial factors, governance issues, and health and safety records);   

• monitoring Care Dorset Holdings Limited compliance with relevant 
legislation;  

• assuring that Care Dorset Holdings Limited status as a ‘Teckal’ company is 
maintained;  

• taking decisions that relate to any matter identified as being reserved to be 
taken by the Shareholder (“Reserved Matters”) listed within Appendix 1, 
within the Articles of Associations and/or the Shareholder Agreement for 
Care Dorset Holdings Limited. Provided that where a decision affects the 
Council budgetary framework the Shareholder Committee will consider the 
decision and provide a recommendation to Full Council.  

• exercising the Shareholders reserve power by Special Resolution (in 
accordance with the Articles of Association).  

• reporting and making recommendations to the Cabinet on areas outside of 
the Shareholder Committee's delegated authority.  

• reporting to Cabinet     annually on the performance of the trading activities 
of Care Dorset Holdings Limited.  

• reviewing these Terms of Reference annually and make any necessary 
recommendations to Cabinet.  

  
b. The Shareholder Committee will not have operational control over Care Dorset 

Holdings Limited.  All decisions regarding the day-to-day operation and 
management of Care Dorset Holdings Limited rests with the Care Dorset 
Holdings Limited board of directors, which must ensure that Care Dorset 
Holdings Limited business is conducted in accordance with the terms of the 
Shareholders’ Agreement entered into between the Council and Care Dorset 
Holdings Limited (Shareholders’ Agreement) and in accordance with Care Dorset 
Holdings Limited Articles of Association.  

  
c. The Shareholder Committee shall comprise of 5 Members drawn from the 

Cabinet to be appointed by the Leader of the Council/Cabinet.  
  
d. The quorum of the Shareholder Committee shall be 3 Members.   
  
e. There shall be no power to appoint substitutes to the Shareholder Committee.   
  
f. The Chief Executive, Section 151 Officer, Monitoring officer and Executive 

Director People – Adult (or their nominees) will be advisors to the Shareholder 
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Committee.  Additional advisors and Care Dorset Holdings Limited officers and 
directors may be invited to attend the Shareholder Committee as required.  

  
7.2.1 Appointment of Chair and Vice-Chair  
 

The Leader of the Council/Cabinet will appoint the Chair and Vice-Chair of the 
Shareholder Committee.  

  
7.2.2 Meetings 
  

a. The number of ordinary meetings of the Shareholder Committee each year will 
normally be quarterly unless otherwise determined by the Leader of the 
Council.   

  
b. The Chair of the Shareholder Committee shall have the power to call one or 

more special meeting(s) of the Shareholder Committee.  
  
c. The Chair of the Shareholder Committee may determine that a meeting should 

be cancelled for insufficient business.  
  

7.2.3 Delegated powers and powers of recommendation of the Shareholder 
 Committee  
 

a. The Shareholder Committee shall have the powers as set out in Functions of the 
Council - Part 3(1) of the Constitution.   

  
b. For the avoidance of doubt the Shareholder Committee can delegate any of their 

powers to any Officer.   
  

7.2.4 Reserved Matters (Shareholder Agreement Schedule 1) as set out in appendix 
1 below.  
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Appendix 1 
 
THE SHAREHOLDER COMMITTEE FOR CARE DORSET HOLDINGS LIMITED  
  
Reserved Matters (Shareholder Agreement Schedule 1) as set out below 
  

Matters requiring Shareholder Consent (Reserved Matters) 
  

1 The following matters must be determined by the Shareholder for the Company: 
   

1.1  issue or allot any share capital; 
   

1.2  alter or amend the articles of association 
   

1.3  issue or amend any share or shareholder rights 
   

1.4  appoint the Director to act as Chair; (and provide any written objections to the 
appointment of Chair of Care Dorset) 
   

1.5  make any commercial loan or grant any credit or giving any guarantee or 
indemnity other than in accordance with the Business Plan or in the normal course 
of business; or 
   

1.6  make any borrowing (other than normal trade credit); 
   

1.7  change its financial year end; 
   

1.8  create or permit to be created any mortgage, charge, encumbrance or other 
security interest whatsoever on any asset or its business in whole or in part; 
   

1.9  adopt or amend save in accordance with clause 8 (Business Plan), or engage in 
activity outside of its annual Business Plan or enter into any contract or 
commitment not provided for in the Business Plan under which it may incur costs 
in excess of £100,000 (one hundred thousand pounds); 
   

1.10  form any Subsidiary or acquire shares in any other company or participate in any 
partnership or joint venture (incorporated or not);   
 

1.11  amalgamate or merge with any other company or business undertaking; 
   

1.12  alter its name; 
   

1.13  relocate its principal place of business or head office outside of the Dorset Council 
area;  
  

1.14  approval of the Remuneration Policy and any subsequent variations (save any 
minor or technical changes that would be reported to the next shareholder 
committee meeting) to the Remuneration Policy. Remuneration Policy to include: 
   
1.14.1  any profit-sharing, share option, bonus or other incentive scheme of any 

nature for directors, officers or employees;  
  

1.14.2  amending in any material respect the terms and condition on which any 
employee of the Company is employed; 
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1.14.3  except where the restructure is approved in the Business Plan, dismiss any 
director, officer or employee in circumstances in which it incurs or agrees 
to bear redundancy or other costs in excess of £40,000 (forty thousand 
pounds); 
   

1.15 agree to amend remuneration (by payment of fees, the provision of benefits-in-
kind or otherwise) any director, employee or consultant to the Company save in 
accordance with the Remuneration Policy; 
   

1.16  make any agreement with any revenue or tax authorities or make any claim, 
disclaimer, election or consent exceeding £25,000 for tax purposes in relation to 
the Company or its business;   
 

1.17  change the nature of the Business or commence any new business except where 
the new business is included in the Business Plan;   
 

1.18  make or permit to be made any change in the accounting policies and principles 
adopted in the preparation of its audited or management accounts except as may 
be required to ensure compliance with relevant accounting standards under the 
Companies Act 2006 or any other generally accepted accounting principles in the 
United Kingdom;   
 

1.19  Subject to 1.19.1 and 1.19.2, institute, settle or compromise any material legal 
proceedings instituted or threatened against it or submitting any dispute to 
arbitration or alternative dispute resolution exceeding £20,000 (twenty thousand 
pounds). 
   
1.19.1  This provision shall not apply to any legal proceedings, arbitration or 

alternative dispute resolution between the Company and the Council;  
 

 1.19.2 This provision shall not prevent or restrict the Company pursuing the 
collection of debts due to the Company 
   

1.20  make any acquisition, disposal, or structural modifications of any property 
asset(s), leases or land interests except where these are set out in the Business 
Plan or creating a liability of less than £100,000 (one hundred thousand pounds);  
  

1.21  enter into an agreement to do any of the above.  
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Care Dorset Shareholder Committee  

25 June 2025 

CARE DORSET UPDATE 

 

For information and assurance 

 

Report author: Chris Best    

Title:   Managing Director 

Email:   chris.best@caredorset.co.uk 

Date:   10 June 2025 

 

Report status:  PUBLIC 

 

Brief summary: 

The report provides an update on Care Dorset’s financial and operational performance, workforce 

trends, governance, and strategic priorities.  

Key highlights include progress in recruitment efforts, property-related matters, and workforce 

developments, such as the launch of the Emerging Leaders programme and new Mental Health 

First Aiders.  

Financial performance shows a year-to-date operating loss, with improvements expected from 

reduced agency usage.  

Governance updates include the appointment of a new Chief Commercial Officer and ongoing 

recruitment for a non-executive director with clinical expertise.  

The report also outlines Care Dorset’s community involvement, achievements in occupancy levels 

and reablement, and its continued collaboration with Dorset Council on service improvements. 

 

Recommendation: 

The Shareholder Committee is asked to note the report and the updates contained therein. 

 

Reason for recommendation: 

Care Dorset plays a crucial role as a delivery partner to Dorset Council, providing essential adult 

social care and support. Significant efforts remain to strengthen operations and drive strategic 

growth, both in scale and revenue.   
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INTRODUCTION 

1. This paper provides an update on key developments within Care Dorset since the last 

report presented to the Shareholder Committee. It outlines the organisation’s financial and 

operational performance, workforce trends, governance matters, and strategic risks. 

Additionally, it highlights ongoing property-related issues, stakeholder engagement efforts, 

and future priorities. 

2. The Managing Director and Chief Operating Officer will play a pivotal role in the upcoming 

Care Strategy Forum, engaging directly with sector leaders to enhance Care Dorset’s 

visibility and influence. This session presents a strategic opportunity to strengthen brand 

positioning, foster valuable partnerships, and gain insights that will inform future growth 

initiatives.  

 

COMPANY UPDATE 

3. Property-related matters 

3.1. All fire safety remedial works in residential care homes have been successfully 

completed, ensuring a secure environment for the people we support and 

colleagues. As a result, the temporary fire wardens, introduced as a precautionary 

measure, have now been safely withdrawn from service. 

3.2. There has been no change in the works to repair and/or replace defective fire 

doors within day service buildings. 

3.3. Ongoing negotiations with property colleagues are progressing towards finalising a 

comprehensive side-letter to supplement the existing occupation agreement. This 

document will provide clear delineation of responsibilities for the repairs and 

maintenance of Dorset Council owned properties operated by Care Dorset, 

ensuring transparency and accountability. 

3.4. The conclusion of these negotiations will also enable the timely advancement of 

routine repairs and maintenance. Unfortunately, there have been several meeting 

cancellations which have hampered progress.  This step is essential in bringing 

property conditions in line with the expectations outlined in the 2023 condition 

surveys which are mostly overdue. 

4. Workforce 

4.1. Voluntary turnover (that being those colleagues that chose to leave Care Dorset) 

for the last 12 months ending May 2025 is at 16%. 

4.2. The average number of days lost per colleagues per year due to sickness in the 

previous rolling 12 months has reduced from 14 days in January 2025 to 11 days 

in May 2025.   

4.3. The recent announcements by the Government on changes to the categorisation 

of social care workers has had an impact on some recruitment.  Care Dorset 

currently employs 24 colleagues through the sponsorship route.  The 

announcement has seen a sudden increased pressure on the Home Office’s 
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Sponsorship Management System with many sponsors looking to urgently 

increase their current allowance of certificates.  This has resulted in significant 

delays with timeframes being approximately 18 weeks for requests to be 

processed.  These delays have impacted on the recruitment pipeline.  There were 

14 candidates that were waiting for a start date from Care Dorset and as a result 

of the delays we have had to retract these offers and go back to the employment 

market. 

4.4. Care Dorset has signed the Armed Forces Covenant with the pledge:  

We commit to uphold the Armed Forces Covenant and support the Armed Forces 

Community. We recognise the contribution that Service personnel, both regular 

and reservist, veterans and military families make to our organisation, our 

community and to the country.    

Care Dorset will now work with colleagues to deliver on this pledge in areas such 

as employment and community engagement. 

4.5. Care Dorset has launched its Emerging Leaders programme designed specifically 

for Care Dorset’s next generation of leaders.  A dozen colleagues have completed 

the first two modules covering management skills, health & social care policy and 

regulation.  In total there are six modules with graduation for this class taking 

place in late July 2025. 

4.6. The organisation has also trained eight colleagues to be Mental Health First 

Aiders.  The eight colleagues from across Care Dorset are now equipped to 

signpost and support colleagues. 

 

5. Annual business plan update 

5.1. Following approval of the annual business plan at Shareholder Committee on 14 

April 2025, steady progress has been made on across the six deliverable areas.   

5.2. A comprehensive update on delivery against the agreed target measures will be 

reported at the next shareholder meeting. 

 

FINANCIAL PERFORMANCE 

6. The year-to-date operating loss stands at £53k against a forecasted profit of £230k.  

Contributors to this position include agency usage being higher than budgeted along with 

cleaning costs.  Agency usage is expected to reduce by 40% by September 2025 owing to 

the introduction of reduced agency premium costs, improvements in sickness levels and 

increased support to managers in rota management. 

7. Revenue from self-funders in residential care is £137k better than forecasted. 

8. Care Dorset has been able to reduce its year three contract price by £373,592 which has 

been achieved by revising its forecasted expenditure and carrying out further work on 

staffing structures ensuring alignment with the Dorset Care Framework (DCF2). 
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CORPORATE GOVERNANCE 

9. The annual fit and proper person checks for all company directors have been successfully 

completed, reaffirming their compliance with regulatory standards. 

10. Recruitment is actively progressing for the appointment of a non-executive director with 

clinical expertise, further strengthening Care Dorset’s dedication to clinical excellence. This 

role is expected to provide strategic oversight and expert guidance in continuing to improve 

the organisation’s approach to high-quality care and support, particularly in the nursing 

space.   

11. In mid-May, Care Dorset welcomed its newly appointed Chief Commercial Officer, Mark 

Danis. Mark’s selection followed a rigorous, multi-stage recruitment process, incorporating 

assessments from the Director of Commissioning and Improvement, Mark Tyson, as well 

as individuals supported by Care Dorset and members of the Care Dorset Board. Mark 

brings a wealth of expertise in working with diverse care providers to enhance their 

engagement with self-funding clients, a critical focus area for Care Dorset’s strategic 

growth. His leadership will play a pivotal role in expanding the organisation’s market 

presence and financial sustainability. 

12. Care Dorset has also appointed a Head of Property and Head of People, both of whom will 

be instrumental in executing the organisation’s strategic priorities. The successful 

candidates are currently undergoing comprehensive onboarding procedures, including all 

necessary compliance verifications, to ensure a smooth transition into their roles. Their 

contributions are anticipated to bolster operational effectiveness and workforce 

development, with both expected to officially assume their positions in the coming months. 

 

OPERATIONAL HIGHLIGHTS AND ACHIEVEMENT 

13. CQC inspections 

13.1. We are pleased to report that the inspection of Streets Meadow by CQC has 

resulted in the service retaining its ‘Good’ rating. 

14. Occupancy levels 

14.1. For the three months to the end of May 2025, occupancy across the five 

residential care homes averaged 85.3% which is a slight increase from the 

previous three months. 

14.2. For the three months to the end of May 2025, occupancy levels across the 30 

reablement beds averaged 81.3% which is 20% increase from the previous three 

months.  In the same three months, Castleman Plus had an average occupancy of 

94%.   

15. Community reablement 

15.1. In the three months leading up to April 2025, the community reablement team 

successfully reduced the ongoing care needs of individuals undergoing 

reablement by a total of 1,146 hours per week. This reduction is measured by 
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comparing the initial care package assigned at discharge with the adjusted care 

requirements at the end of the reablement period. 

16. Right care at home pilot 

16.1. The Right Care at Home pilot, launched on 3 February 2025, aims to support 

individuals new to home care by helping them achieve greater independence 

through strengths-based approaches. Delivered by Care Dorset’s community 

reablement team, the pilot provides hands-on support and assessments in 

people’s homes. It has shown promise not only in improving outcomes for 

individuals but also in informing Dorset Council’s broader transformation of its 

“Front Door” services. 

16.2. Financially, the pilot has demonstrated significant cost avoidance. Each 

participant contributes to a weekly saving of £93.17, resulting in a total weekly 

cost avoidance of £4,844.84. Projections estimate a total cost avoidance of 

£9,156.81 by 31 March 2025, with a full-year projection of £258,134.31. Out of 

115 referrals received, 68% were accepted, with new service users typically 

beginning care within 2 to 10 days - indicating a responsive and efficient system. 

16.3. To support ongoing development, several initiatives have been launched. These 

include surveys for Dorset Council and Care Dorset staff, as well as service 

recipients, to gather feedback. Engagement sessions were held with the North 

and East Localities in mid-May 2025, and an overarching reablement webinar was 

delivered by Care Dorset on 23 May 2025. These activities aim to refine the pilot 

and support its potential expansion. 

17. Day opportunities 

17.1. Care Dorset colleagues have been actively assisting Dorset Council in facilitating 

their consultation on the future of day opportunities. Their support has 

encompassed logistical coordination, ensuring that Dorset Council colleagues can 

engage effectively in discussions and contribute meaningful insights. This 

collaboration reflects a shared commitment to shaping inclusive and accessible 

services that align with the evolving needs of the community. 

18. Awards 

18.1. Care Dorset was delighted to have two colleagues shortlisted as finalists for the 

Dorset Care Association Awards.  One colleague, from Verwood day service was 

nominated in the Support Team Member award category and the second 

colleague for the Innovation in Social Care.  Annelise came second in her 

category and Glen was winner in the Innovation category.  Care Dorset is 

delighted to see its colleagues being recognised for their work and dedication. 

19. Community involvement & engagement 

19.1. Care Dorset is committed to fostering strong community connections through 

meaningful engagement and sponsorship initiatives. This commitment extends to 

its sponsorship of the Dorset & Wiltshire Fire Service football team, reinforcing its 

belief in teamwork, resilience, and the positive impact of sports within the 

community. 
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APPENDICES 

20. There are no appendices to this report. 

 

BACKGROUND PAPERS 

21. There are no background papers. 
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Care Dorset Shareholder Committee  

25 June 2025 

Annual financial report for the year ending 30 September 2024 

Report author: Lisa Evans   

Title:   Chief Finance Officer 

Email:  lisa.evans@caredorset.co.uk 

Date:   5 June 2025 

 

Report status: PUBLIC 

 

Brief summary: 

1. This paper summarises the audited annual accounts for the twelve months ending  

30 September 2024.  

 

Recommendation: 

2. The Shareholder is asked to note the contents of this report and formally endorse the 

accounts for submission to Companies House by 30 June 2025. 

 

Reason for Recommendation 

3. The Shareholder Committee has responsibility for overseeing the performance and 

governance of Care Dorset.  The review and endorsement of the Annual Accounts 

provides assurance on the financial health of the Local Authority Trading Company as 

of 30 September 2024.  

 

Financial results 

4. In the second year of trading Care Dorset made a small profit of £10,247 on revenue 

of £31,919,031. Gross profit has increased from 12.55% to 13.65% of turnover – 

reflecting improved control over direct cost base. 

 

5. Most of our revenue comes from the Dorset Council to fund our block contract and our 

registered reablement services from the Better Care Fund, also via Dorset Council. 

Other revenues accounted for 5% of total revenue and as such we are significantly 

within the Teckal procurement threshold of 80% of revenues coming from the entity’s 

owner authority.  
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6. During the year, Care Dorset completed the operational set-up of a new extra care 

service in Gillingham, recruiting and training a team of twenty colleagues in readiness 

to deliver support. The new service revenue is forecast to be £1m for the next financial 

year. 

 

7. The most significant cost for Care Dorset is pay totalling £23,336,33. During the 

period, Care Dorset employed 872 colleagues, of which 841 were in our service 

operation, 25 in management/administration and 6 Directors (Executive and Non 

Executive Directors).  

 

8. The reliance on agency staff significantly reduced compared to the previous year by 

35%. 

 

9. The next most significant cost to Care Dorset is property and equipment, with property 

rent totalling £2,298,777 of which £2,005,500 relates to rent for Dorset Council 

property and bought back services from Dorset Council of around £750,000. 

 

10. As of 30 September 2024, Care Dorset Holding Ltd had cash in the bank of £5 million. 

Debtors were £2.2 million. Creditors were £7.8 million, the most significant of which 

were Dorset Council rent charges awaiting agreement on the Occupancy Agreement 

and accruals for utility costs which were awaiting to be invoiced by Dorset Council. 

Since the accounting reference date, Care Dorset has settled and paid £2.8 million for 

rent and utilities to Dorset Council. 

 

Summary 

11. Care Dorset continued to make good progress during the year. The reported small 

profit of £10k in the year compared to a loss of £394k in the previous year, reflects the 

absence of set-up costs associated with first year of operation alongside improved 

controls and processes.  

 

Appendices 

12. Annual Report and Consolidated Financial Statements for the year ending 30 

September 2024 to be submitted to Companies House.  Please refer to Appendix A. 

 

June 2025 
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Care Dorset Holding Limited

Strategic Report

Year Ended 30 September 2024

The directors present their strategic report for the year ended 30 September 2024.

Overview
Care Dorset Holding is a local authority trading company (LATC) wholly owned by Dorset Council.
Care Dorset Holding commenced trading on 3 October 2022, following the transfer of activities from
Tricuro Support Ltd, an LATC owned by Dorset Council and Bournemouth, Christchurch and Poole
Council.

Care Dorset Holding holds the contractual relationship with Dorset Council commissioners as well as
the property agreements and support services buy-back contracts with Dorset Council. Care Dorset
Holding's wholly owned subsidiary, Care Dorset, is responsible for all employees, holds CQC
registration where appropriate and provides all the services to the people we support.

Strategy
Care Dorset’s strategic vision is “A world in which people can thrive” and this is supported by the
organisation’s values of We are People-focused, We have Integrity, We are Genuine, We will Develop
and We are a Team.

The company operates five residential care homes, three supported living locations, 30 reablement
beds across three locations, community reablement, 13-day services, and most recently, St Martin’s
House Extra Care in Gillingham.

This year has seen the Care Dorset Board work on its five year strategy - Your Life, Your Way - which
the Shareholder approved in December 2024. The strategy sets out the organisation's priorities for
the next five years.
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Care Dorset Holding Limited

Strategic Report

Year Ended 30 September 2024

Principal activity
The principal activity of the group and company is that of an integrated care provider for older people
and disabled people. The key elements of our services are:

• Residential Care. We have an estate of 240 beds for people with a range of acuity, including
complex dementia.
• Bedded Reablement. We have 30 beds providing reablement and rehabilitation typically of six
weeks duration, to help people transition from hospital to independent living at home.
• Community Reablement. Our Bedded Reablement Service complements our established
Community Reablement service, which supports continued independent living.
• Day Services. Care Dorset operates across Dorset, supporting older and people with a range of
disabilities. Moreover, this is a vital respite support for unpaid family members and informal carers.
• Supported Living. We provide support in three locations, for people living independently with a
tenancy often provided by a registered social landlord.
• Extra Care. Commenced startup of a 55-bed Extra Care service in Gillingham for supporting
vulnerable people to live in self-contained homes, with support provided by Care Dorset when
needed.

The Board has an obligation under section 172 of the Companies Act 2006 to promote the success of
the company. The directors must act, in good faith, in ways that would be most likely to promote the
success of the company for the benefit of its members as a whole, and in doing so have regard
(amongst other matters) to-
(a) the likely consequences of any decision in the long term,
(b) the interests of the company's employees,
(c) the need to foster the company's business relationships with suppliers, customers and others,
(d) the impact of the company's operations on the community and the environment,
(e) the desirability of the company maintaining a reputation for high standards of business conduct,
and
(f) the need to act fairly as between members of the company.

The Board carefully consider the impact on our stakeholders when making decisions. As well as the
owner of our business, Dorset Council, we recognise we have a wide range of stakeholders with
significant interests in our business.
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Care Dorset Holding Limited

Strategic Report

Year Ended 30 September 2024

People we support and families
Care Dorset is dedicated to involving the people we support, ensuring their voices directly influence
their services and practices.

Three groups meet regularly, fostering a space for ongoing feedback and collaboration. Together,
they have reviewed complaints, refined templates, and ensured accessible information does its job.
An important outcome of these groups has been co-production of a Quality-of-Life Assessment, to be
rolled out during 2025. Lived experience groups offered invaluable feedback, which has influenced the
assessment’s design and content.

A stakeholder survey has been co-produced, exploring the Care Dorset Quality Standards. It was
shared with people we support, ensuring it’s both accessible and meaningful. The results of the
survey will be known in late Spring 2025.

Colleagues
Our colleagues are at the heart of our business, ensuring that the individuals we support and their
families receive care that embodies kindness, compassion, and professionalism. We embrace a
‘servant leadership’ approach, which requires our managers to lead by serving-empowering and
supporting our colleagues to perform their roles effectively and efficiently. This enables us to
continually enhance the lives and outcomes of those we support and their families.

We are dedicated to involving our colleagues in shaping our business and fostering transparent
communication. Through a variety of channels, we ensure regular updates on changes in the external
environment that impact our operations.

Care Dorset has a positive relationship with its three recognised trade unions with regular interaction
and discussions.

Regulators
Care Dorset is regulated by the Care Quality Commission (CQC). Significant investments have been
made to enhance our systems and processes, establishing a strong compliance framework whilst
prioritising the delivery of high-quality services.

Communities
Ongoing work has been undertaken over the course of the last 12 months in working with the
communities in which Care Dorset operates. This includes engagement with local Scouts and Brownie
groups, fundraising for various charitable organisations and support groups.

Contributions to political parties
Care Dorset makes no contributions to political parties through any part of the group.

Engagement with employees
We are committed to fostering an inclusive and equitable workplace that supports recruitment where
colleagues build their chosen careers and are the best they can be regardless of race, ethnicity,
gender, sexuality, religion, and identity. We welcome people with disabilities to become colleagues.
We believe diversity is a strength and source of advantage. We offer an on- going training and
development programs tailored to support the skills, talents, and aspirations of all employees.

We run regular colleague surveys to test how people feel about working at Care Dorset, the results
are generally favourable. Our regular Managing Director weekly message to colleagues shares
information relating to our performance and stories of what’s happening across the organisation with a
direct link to ask questions.

Page 4

Page 26



Care Dorset Holding Limited

Strategic Report

Year Ended 30 September 2024

If colleagues’ concerns about wrongdoing remain unaddressed, they are encouraged to use our
whistle-blowing process. All whistle-blowers’ concerns are taken extremely seriously, and
whistle-blowers are protected. Secondly, we have a Speak-up campaign allowing our colleagues to
express concerns about our practice. A highly visible campaign encourages people to use the
Speak-up QR code to report concerns.

Going concern
The accounts are prepared on a going concern basis. As of 30 September 2024, the group had net
liabilities of £383,810 (2023: £394,057). As a start-up in its second year of trading, investment was
required to address issues from the transferred business to ensure it can serve the needs of people
requiring care in Dorset.

Care Dorset is forecasting a profit next year from its operating activities and are confident that by
ensuring our strategy aligns with our commissioner’s strategies, and our collaborative working we will
achieve profitable long-term growth with a sustainable strategic fit.

Care Dorset has a 5-year strategy to modernise our services and to grow in areas where needed,
significantly expanding services such as reablement, rehabilitation and intermediate care. We will also
modernise our offerings in day services, invest in growing extra care and supported living and work
with our commissioners to develop other businesses currently provided by Dorset Council.

Dorset Council commissions the majority of our revenue and Care Dorset’s major costs, other than
payroll, are services bought back from Dorset Council. Terms of trade are aligned to reflect Care
Dorset’s working capital requirements. Contracts for commissioned services and buy-back contracts
are coterminous. Care Dorset’s cash position is healthy, with any potential strain managed through
regular cash flow forecasts.

Fair review of the business
The Care Dorset Group has seen turnover increase by £2.3m (8%) over the previous year due to
increased revenue from our reablement bed contract, a new supported living service and some
growth within the self - funder market.

Group gross profit margin has increased from 12.55% to 14.0% – reflecting improved control over
direct cost base.

The group has reported a small profit of £10k in the year compared to a loss of £(394)k in the
previous year – this reflects the absence of setup costs associated with first year of operation,
improved controls and processes.

The group’s balance sheet is principally a reflection of balances between The Care Dorset Group and
Dorset Council. It includes £1.7m of utility costs in accruals for the two years to 30 September 2024
(settled after the year end), a balance of £2.79m in trade creditors for rent (of which £1.6m settled
after year end), a balance of £616k in accrued income for property recharges (settled after year end)
and an amount of £679k in prepayments relating to closure of Sidney Gale house residential home
(recoverable from Dorset Council).

The group's key financial and other performance indicators during the year were as follows:

Financial KPIs Unit 2024 2023
Revenue £'000 31,919 29,583
Operating profit / (loss) £'000 10 (394)
Cash at bank and in hand £'000 5,159 6,474
Number of care staff 773 718
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Care Dorset Holding Limited

Strategic Report

Year Ended 30 September 2024

Principal risks and uncertainties
The principal risks are the provision of compliant and safe services, availability of skilled, trained
human resources and associated transfer issues, mitigated by the following measures:

• Care Dorset has a comprehensive strategic risk register regularly reviewed and updated by the
Board
• A dedicated quality team regularly reviews the quality and performance of our services
• Learning and development programme delivered for all colleagues
• Clear policies and procedures are in place and reviewed including safeguarding, complaints and
whistle blowing
• Focus on workforce engagement, 1 :1 and appraisal process
• Competitive pay and rewards
• Business continuity plans are in place and reviewed
• Close monitoring of agency costs
• Financial performance meetings with services
• Strong relationships with the people we support, their families and carers
• Strong relationships with our shareholder, commissioners and others in Dorset Council

Approved by the Board on .................... and signed on its behalf by:

.........................................
L J Evans
Director
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Care Dorset Holding Limited

Directors' Report

Year Ended 30 September 2024

The directors present their report and the consolidated financial statements for the year ended 30
September 2024.

Directors of the group
The directors who held office during the year were as follows:

C J Best

A L Billany

C J Brophy

P F J Oliver (resigned 31 March 2025)

N Rowland

C M Tapster

The following director was appointed after the year end:

L J Evans (appointed 1 April 2025)

Information included in the Strategic Report
The directors have included the going concern statement and all other information required in the
directors report within the strategic report.

Disclosure of information to the auditor
Each director has taken steps that they ought to have taken as a director in order to make themselves
aware of any relevant audit information and to establish that the company's auditor is aware of that
information. The directors confirm that there is no relevant information that they know of and of which
they know the auditor is unaware.

Approved by the Board on .................... and signed on its behalf by:

.........................................
L J Evans
Director
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Care Dorset Holding Limited

Statement of Directors' Responsibilities

The directors acknowledge their responsibilities for preparing the Annual Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that
law the directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the group and the company and of the profit
or loss of the group for that period. In preparing these financial statements, the directors are required
to:

• select suitable accounting policies and apply them consistently;

• make judgements and accounting estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the group's and the company's transactions and disclose with reasonable accuracy at any
time the financial position of the group and the company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the group and the company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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Care Dorset Holding Limited

Independent Auditor's Report to the Members of Care Dorset Holding
Limited

Opinion
We have audited the financial statements of Care Dorset Holding Limited (the 'parent company') and
its subsidiaries (the 'group') for the year ended 30 September 2024, which comprise the Consolidated
Profit and Loss Account, Consolidated Balance Sheet, Balance Sheet, Consolidated Statement of
Changes in Equity, Statement of Changes in Equity, Consolidated Statement of Cash Flows,
Statement of Cash Flows, and Notes to the Financial Statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

• give a true and fair view of the state of the group's and the parent company's affairs as at 30
September 2024 and of the group's profit for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the director's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the group and
parent company's ability to continue as a going concern for a period of at least twelve months from
when the original financial statements were authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.

Other information
The directors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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Care Dorset Holding Limited

Independent Auditor's Report to the Members of Care Dorset Holding
Limited

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Strategic Report and Directors' Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

• the Strategic Report and Directors' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report and the
Directors' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

• adequate accounting records have not been kept by the parent company, or returns adequate for
our audit have not been received from branches not visited by us; or

• the parent company financial statements are not in agreement with the accounting records and
returns; or

• certain disclosures of directors' remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

Responsibilities of directors
As explained more fully in the Statement of Directors' Responsibilities set out on page 8, the directors
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the directors determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the directors are responsible for assessing the group’s and the
parent company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the directors either intend to
liquidate the group or the parent company or to cease operations, or have no realistic alternative but
to do so.
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Care Dorset Holding Limited

Independent Auditor's Report to the Members of Care Dorset Holding
Limited

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

As part of our audit planning we obtained an understanding of the legal and regulatory framework that
is applicable to the company. We gained an understanding of the company and the industry in which
the company operates as part of this assessment to identify the key laws and regulations affecting the
company. We enquired with management policies and procedures and made an appropriate team
selection (ensuring competence and capability to recognise non-compliance). Key regulations we
identified were those relating to the Care Quality Commission (CQC), health and safety regulations,
employment law and also those laws and regulations that have a direct impact on the preparation of
the financial statements such as the Companies Act 2006 and tax legislation.

Management enquiries covered any knowledge or evidence of actual or potential fraud, litigation and
claims which are followed up with corroborative audit review work. We also evaluated management
incentives and opportunities for fraudulent manipulation of the financial statements. Based on this
understanding we designed our audit procedures to identify non-compliance with such laws and
regulations. Our procedures involved the following:

• Enquiries of management regarding their knowledge of any non compliance with laws and
regulations that could affect the financial statements. As part of these enquiries we also discussed
with management whether there have been any known instances of fraud.

• Reviewed Care Quality Commission reports, government contracts and legal and professional costs
to identify any possible non compliance.

• Audited the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness, and evaluating the business rationale of significant
transactions outside the normal course of business.

• Through our substantive purchase testing, we ensured that all transactions were appropriately
classified in the accounts.

• Obtained contracts from outside the accounting system and agreed to income in the accounts, to
ensure that contract income was complete and free from cut-off errors.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements. The risk of not
detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting
from error, as fraud may involve deliberate omissions, collusion, forgery, misrepresentations, or the
override of internal controls. We are also less likely to become aware of instances of non-compliance
with laws and regulations that are not closely related to events and transactions reflected in the
financial statements.
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Independent Auditor's Report to the Members of Care Dorset Holding
Limited

A further description of our responsibilities is available on the Financial Reporting Council’s website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report
This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company’s members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for our audit work, for this
report, or for the opinions we have formed.

......................................
Daniel Tout FCA (Senior Statutory Auditor)
PKF Francis Clark, Statutory Auditor

Towngate House
2-8 Parkstone Road
Poole
Dorset
BH15 2PW

Date:.............................
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Care Dorset Holding Limited

Consolidated Profit and Loss Account

Year Ended 30 September 2024

Note
2024

£
2023

£

Turnover 3 31,919,031 29,583,496

Cost of sales (27,449,159) (25,867,815)

Gross profit 4,469,872 3,715,681

Administrative expenses (4,463,625) (4,121,612)

Other operating income 4,000 11,873

Operating profit/(loss) 4 10,247 (394,058)

Profit/(loss) before tax 10,247 (394,058)

Profit/(loss) for the financial year 10,247 (394,058)

Profit/(loss) attributable to:

Owners of the company 10,247 (394,058)

The group has no recognised gains or losses for the year other than the results above.

The notes on pages 19 to 29 form an integral part of these financial statements.
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Care Dorset Holding Limited

Consolidated Balance Sheet

30 September 2024

Note
2024

£
2023

£

Fixed assets

Intangible assets 9 5,662 22,487

Tangible assets 10 9,142 12,570

14,804 35,057

Current assets

Debtors 12 2,280,190 2,110,723

Cash at bank and in hand 13 5,159,179 6,473,563

7,439,369 8,584,286

Creditors: Amounts falling due within one year 14 (7,837,983) (9,013,400)

Net current liabilities (398,614) (429,114)

Net liabilities (383,810) (394,057)

Capital and reserves

Called up share capital 17 1 1

Profit and loss account (383,811) (394,058)

Equity attributable to owners of the company (383,810) (394,057)

Shareholders' deficit (383,810) (394,057)

Approved and authorised by the Board on .................... and signed on its behalf by:

.........................................
C J Best
Director

Company Registration Number: 14208349

The notes on pages 19 to 29 form an integral part of these financial statements.
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Care Dorset Holding Limited

Balance Sheet

30 September 2024

Note
2024

£
2023

£

Fixed assets

Investments 11 1 1

Current assets

Debtors 12 1 1,604,001

Cash at bank and in hand 13 1,038,944 4,514,317

1,038,945 6,118,318

Creditors: Amounts falling due within one year 14 (1,721,797) (6,806,916)

Net current liabilities (682,852) (688,598)

Net liabilities (682,851) (688,597)

Capital and reserves

Called up share capital 17 1 1

Profit and loss account (682,852) (688,598)

Shareholders' deficit (682,851) (688,597)

The company has taken the exemption in section 408 of the Companies Act 2006 and has not
presented its individual profit and loss account. The company made a profit after tax for the financial
year of £5,746 (2023 - loss of £688,598).

Approved and authorised by the Board on .................... and signed on its behalf by:

.........................................
C J Best
Director

Company Registration Number: 14208349

The notes on pages 19 to 29 form an integral part of these financial statements.
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Care Dorset Holding Limited

Consolidated Statement of Changes in Equity

Year Ended 30 September 2024

Share
capital

£

Profit and
loss

account
£

Total
£

Total
equity

£

At 1 October 2023 1 (394,058) (394,057) (394,057)

Profit for the year - 10,247 10,247 10,247

At 30 September 2024 1 (383,811) (383,810) (383,810)

Share
capital

£

Profit and
loss

account
£

Total
£

Total
equity

£

At 1 October 2022 1 - 1 1

Loss for the year - (394,058) (394,058) (394,058)

At 30 September 2023 1 (394,058) (394,057) (394,057)

The notes on pages 19 to 29 form an integral part of these financial statements.
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Care Dorset Holding Limited

Statement of Changes in Equity

Year Ended 30 September 2024

Share
capital

£

Profit and
loss

account
£

Total
£

At 1 October 2023 1 (688,598) (688,597)

Profit for the year - 5,746 5,746

At 30 September 2024 1 (682,852) (682,851)

Share
capital

£

Profit and
loss

account
£

Total
£

At 1 October 2022 1 - 1

Loss for the year - (688,598) (688,598)

At 30 September 2023 1 (688,598) (688,597)

The notes on pages 19 to 29 form an integral part of these financial statements.
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Care Dorset Holding Limited

Consolidated Statement of Cash Flows

Year Ended 30 September 2024

Note
2024

£
2023

£

Cash flows from operating activities

Profit/(loss) for the year 10,247 (394,058)

Adjustments to cash flows from non-cash items

Depreciation and amortisation 4 20,253 12,306

30,500 (381,752)

Working capital adjustments

Increase in debtors 12 (169,467) (2,110,722)

Increase in creditors 14 1,032,745 6,747,140

(Decrease)/increase in deferred income 14 (2,208,162) 2,266,260

Net cash flow from operating activities (1,314,384) 6,520,926

Cash flows from investing activities

Acquisitions of tangible assets 10 - (13,713)

Acquisition of intangible assets 9 - (33,650)

Net cash flows from investing activities - (47,363)

Net (decrease)/increase in cash and cash equivalents (1,314,384) 6,473,563

Cash and cash equivalents at 1 October 6,473,563 -

Cash and cash equivalents at 30 September 13 5,159,179 6,473,563

The notes on pages 19 to 29 form an integral part of these financial statements.
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Care Dorset Holding Limited

Notes to the Financial Statements

Year Ended 30 September 2024

1 General information

The company is a private company limited by share capital, incorporated in England and Wales.

The address of its registered office is:
County Hall
Colliton Park
Dorchester
Dorset
DT1 1XJ

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance
These financial statements were prepared in accordance with Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland'.

There are no material departures from FRS 102.

Basis of preparation
These financial statements have been prepared using the historical cost convention except that as
disclosed in the accounting policies certain items are shown at fair value.

The presentational currency of the financial statements is pound sterling, and each number is rounded
to the nearest pound.

Summary of disclosure exemptions
Care Dorset Holding Limited meets the definition of a qualifying group entity under FRS 102 and has
therefore taken advantage of certain disclosure exemptions available to it in respect of its separate
financial statements, which are presented alongside the consolidated financial statements.

Exemptions have been taken in relation to the presentation of the financial instruments and no
separate company Statement of Cash Flows has been prepared.

The company has taken advantage of the exemption in Financial Reporting Standard 102 chapter 33
"Related Party Disclosure" and has not disclosed transactions with wholly owned group undertakings
or wholly owned indirectly by the ultimate controlling party.

Basis of consolidation
The consolidated financial statements consolidate the financial statements of the company and its
subsidiary undertakings drawn up to 30 September 2024.

As a consolidated profit and loss account is published, a separate profit and loss account for the
parent company is omitted from the group financial statements by virtue of section 408 of the
Companies Act 2006.

Page 19

Page 41



Care Dorset Holding Limited

Notes to the Financial Statements

Year Ended 30 September 2024

A subsidiary is an entity controlled by the company. Control is achieved where the company has the
power to govern the financial and operating policies of an entity so as to obtain benefits from its
activities.

Inter-company transactions, balances and unrealised gains on transactions between the company
and its subsidiaries, which are related parties, are eliminated in full.

Intra-group losses are also eliminated but may indicate an impairment that requires recognition in the
consolidated financial statements.

Accounting policies of subsidiaries have been changed where necessary to ensure consistency with
the policies adopted by the group. Non-controlling interests in the net assets of consolidated
subsidiaries are identified separately from the group’s equity therein.

Going concern
The accounts are prepared on a going concern basis. As of 30 September 2024, the group had net
liabilities of £383,810 (2023: £394,057). As a start-up in its second year of trading, investment was
required to address issues from the transferred business to ensure it can serve the needs of people
requiring care in Dorset.

Care Dorset is forecasting a profit next year from its operating activities and are confident that by
ensuring our strategy aligns with our commissioner’s strategies, and our collaborative working we will
achieve profitable long-term growth with a sustainable strategic fit.

Care Dorset has a 5-year strategy to modernise our services and to grow in areas where needed,
significantly expanding services such as reablement, rehabilitation and intermediate care. We will also
modernise our offerings in day services, invest in growing extra care and supported living and work
with our commissioners to develop other businesses currently provided by Dorset Council.

Dorset Council commissions the majority of our revenue and Care Dorset’s major costs, other than
payroll, are services bought back from Dorset Council. Terms of trade are aligned to reflect Care
Dorset’s working capital requirements. Contracts for commissioned services and buy-back contracts
are coterminous. Care Dorset’s cash position is healthy, with any potential strain managed through
regular cash flow forecasts.

Judgements
There are no key judgements used in the preparation of these accounts.

Key sources of estimation uncertainty
There are no key sources of estimation uncertainty.

Revenue recognition
Turnover comprises the fair value of the consideration received or receivable for the provision of
residential and domiciliary care services provided during the year. It is recognised at the point the
service is provided. Any income received in advance of the services being provided are deferred until
the service is provided. Turnover is shown net of value added tax, returns, rebates and discounts and
after eliminating sales within the company.

The group recognises revenue when the amount of revenue can be reliably measured and it is
probable that future economic benefits will flow to the entity.
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Care Dorset Holding Limited

Notes to the Financial Statements

Year Ended 30 September 2024

Tangible assets
Care Dorset has a policy to capitalise assets with an individual value of over £10,000.

Depreciation
Depreciation is charged so as to write off the cost of assets, other than land and properties under
construction over their estimated useful lives, as follows:

Asset class Depreciation method and rate

Furniture and fittings 4 years straight line

Intangible assets
Software has a finite useful life and are carried at cost less accumulated amortisation and any
accumulated impairment losses.

Amortisation
Amortisation is provided on intangible assets so as to write off the cost, less any estimated residual
value, over their useful life as follows:

Asset class Amortisation method and rate

Software 2 years straight line

Defined contribution pension obligation
A defined contribution plan is a pension plan under which fixed contributions are paid into a pension
fund and the company has no legal or constructive obligation to pay further contributions even if the
fund does not hold sufficient assets to pay all employees the benefits relating to employee service in
the current and prior periods.

Contributions to defined contribution plans are recognised as employee benefit expense when they
are due. If contribution payments exceed the contribution due for service, the excess is recognised as
a prepayment.

Employee benefit obligations
Care Dorset Limited is an admitted body within the Local Government Pension Scheme, a defined
benefit scheme administered by Dorset County Council.

Some members of Care Dorset staff are members of the LGPS pension scheme. This is a defined
benefit scheme providing members with benefits related to pay and length of service. The scheme is
as follows;

The Local Government Pension Scheme (LGPS) for Care Dorset staff is administered by Dorset
Council. This is a funded scheme, meaning that the company and the employees pay contributions
into a fund, calculated at a level intended to balance the pension liabilities with investment assets.

The LGPS is a defined benefit statutory scheme administered in accordance with the Local
Government Pension Scheme Regulations 2013, is contracted out of State Second Pension and
currently provides benefits based on career average revalued salary and length of service in
retirement.

The administering authority for the fund is Dorset Council. The Pension Fund Committee oversees the
management of the fund whilst the day-to-day administration is undertaken by a team within the
administering authority. Where appropriate some functions are delegated to the fund's professional
advisers.

Page 21

Page 43



Care Dorset Holding Limited

Notes to the Financial Statements

Year Ended 30 September 2024

As administering authority to the fund, Dorset Council, after consultation with the Fund Actuary and
other relevant partis, is responsible for the preparation and maintenance of the Funding Strategy
Statement and the Statement of Investment Principles. These should be amended when appropriate
based on the Fund's performance and funding.

Contributions are set every three years as a result of the actuarial valuation of the Fund required by
the Regulations. The actuarial valuation of the Fund was carried out as at 1 June 2023 and
determined contributions for the period 1 April 2023 to 31 March 2025.

The company's pensions are accounted for as defined contributions plans under which the company
pays fixed contributions into the Dorset County Pension Fund. The company has no legal or
constructive obligation to pay further contributions or to make direct benefit payments to employees if
the fund does not hold sufficient assets to pay all employees benefits relating to employee Service in
the current and prior periods. Thus, the amount of the post-employment benefits received by the
employees is determined by the amount of contributions paid by an entity (and perhaps also the
employees) to a post-employment benefit plan or to an insurer, together with investment returns from
the contributions. The defined benefit pension liability is therefore held on the balance sheets of the
shareholders of the company.

Financial instruments
Classification
The company holds the following financial instruments:

• Short term trade, intercompany and other debtors and creditors;
• Cash and bank balances.

All financial instruments are classified as basic.

Recognition and measurement
The company has chosen to apply the recognition and measurement principles in FRS102.

Financial instruments are recognised when the company becomes party to the contractual provisions
of the instrument and derecognised when in the case of assets, the contractual rights to cash flows
from the assets expire or substantially all the risks and rewards of ownership are transferred to
another party, or in the case of liabilities, when the company’s obligations are discharged, expire or
are cancelled.

Such instruments are initially measured at transaction price, including transaction costs, and are
subsequently carried at the undiscounted amount of the cash or other consideration expected to be
paid or received, after taking account of impairment adjustments.

3 Turnover

The analysis of the group's Turnover for the year from continuing operations is as follows:

2024
£

2023
£

Rendering of services, UK 31,919,031 29,583,496
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Care Dorset Holding Limited

Notes to the Financial Statements

Year Ended 30 September 2024

4 Operating profit/(loss)

Arrived at after charging/(crediting)

2024
£

2023
£

Depreciation expense 3,428 1,143

Amortisation expense 16,825 11,163

Operating lease expense - property 339,569 205,750

Operating lease expense - tenancy at will 1,959,211 2,382,100

5 Staff costs

The aggregate payroll costs (including directors' remuneration) were as follows:

2024
£

2023
£

Wages and salaries 19,797,383 16,865,714

Social security costs 1,684,678 1,417,944

Pension costs, defined contribution scheme 1,854,272 1,890,571

23,336,333 20,174,229

The average number of persons employed by the group (including directors) during the year,
analysed by category was as follows:

2024
No.

2023
No.

Care staff 773 718

Management and administration 25 20

Reablement 68 76

Directors 6 4

872 818
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Care Dorset Holding Limited

Notes to the Financial Statements

Year Ended 30 September 2024

6 Directors' remuneration

The directors' remuneration for the year was as follows:

2024
£

2023
£

Remuneration 316,382 348,272

Contributions paid to money purchase schemes 7,920 9,532

324,302 357,804

In respect of the highest paid director:

2024
£

2023
£

Remuneration 146,054 107,550

Company contributions to money purchase pension schemes 4,350 3,227

7 Auditor's remuneration

2024
£

2023
£

Audit of these financial statements 24,750 24,750

8 Taxation

The tax on profit before tax for the year is lower than the standard rate of corporation tax in the UK
(2023 - higher than the standard rate of corporation tax in the UK) of 25% (2023 - 22.01%).

The differences are reconciled below:

2024
£

2023
£

Profit/(loss) before tax 10,247 (394,058)

Corporation tax at standard rate 2,562 (86,732)

Effect of tax losses - 1,643

Deferred tax (credit)/expense from unrecognised tax loss or credit (2,562) 85,089

Total tax charge/(credit) - -

On 1 April 2023 there was an increase in the main rate of corporation tax to 25%, with the rate prior to
that date being 19%. Consequently there has been an increase in the applicable tax rate to 25%
(2023 - average 22.01%).
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Notes to the Financial Statements

Year Ended 30 September 2024

9 Intangible assets

Group

Trademarks,
patents

and
licenses

£
Total

£

Cost or valuation

At 1 October 2023 33,650 33,650

At 30 September 2024 33,650 33,650

Amortisation

At 1 October 2023 11,163 11,163

Amortisation charge 16,825 16,825

At 30 September 2024 27,988 27,988

Carrying amount

At 30 September 2024 5,662 5,662

At 30 September 2023 22,487 22,487

10 Tangible assets

Group

Furniture,
fittings and
equipment

£
Total

£

Cost or valuation

At 1 October 2023 13,713 13,713

At 30 September 2024 13,713 13,713

Depreciation

At 1 October 2023 1,143 1,143

Charge for the year 3,428 3,428

At 30 September 2024 4,571 4,571

Carrying amount

At 30 September 2024 9,142 9,142

At 30 September 2023 12,570 12,570
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Notes to the Financial Statements

Year Ended 30 September 2024

11 Investments

Company

Subsidiaries £

Cost

At 1 October 2023 1

Carrying amount

At 30 September 2024 1

At 30 September 2023 1

Details of undertakings

Details of the investments (including principal place of business of unincorporated entities) in which
the company holds 20% or more of the nominal value of any class of share capital are as follows:

Undertaking Registered office Holding
Proportion of voting
rights and shares held
2024 2023

Subsidiary undertakings

Care Dorset Ltd County Hall, Colliton Park,
Dorchester, England, DT1 1XJ

England and Wales

Ordinary 100% 100%

12 Debtors

Group Company
2024

£
2023

£
2024

£
2023

£

Trade debtors 279,132 98,312 - -

Other debtors 111,301 185,386 1 1

Prepayments 1,221,369 133,162 - -

Accrued income 668,388 1,693,863 - 1,604,000

2,280,190 2,110,723 1 1,604,001
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Notes to the Financial Statements

Year Ended 30 September 2024

13 Cash and cash equivalents

Group Company
2024

£
2023

£
2024

£
2023

£

Cash on hand 6,509 6,509 - -

Cash at bank 5,152,670 6,467,054 1,038,944 4,514,317

5,159,179 6,473,563 1,038,944 4,514,317

14 Creditors

Group Company
2024

£
2023

£
2024

£
2023

£

Due within one year

Trade creditors 3,028,807 246,038 - -

Amounts due to group
undertakings - - 559,188 3,272,463

Social security and other
taxes 1,315,396 1,576,795 1,018,366 1,312,370

Outstanding defined
contribution pension costs 187,736 141,288 - -

Other creditors 207,136 78,505 144,243 -

Accruals 3,040,810 4,704,514 - -

Deferred income 58,098 2,266,260 - 2,222,083

7,837,983 9,013,400 1,721,797 6,806,916
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Care Dorset Holding Limited

Notes to the Financial Statements

Year Ended 30 September 2024

15 Obligations under leases and hire purchase contracts

Group

Operating leases
The total of future minimum lease payments is as follows:

2024
£

2023
£

Not later than one year 290,994 264,167

Later than one year and not later than five years 898,567 47,582

Later than five years 1,815,000 -

3,004,561 311,749

The amount of non-cancellable operating lease payments recognised as an expense during the year
was £291,958 (2023 - £239,617).

There is rental expenditure in the accounts totalling £1,959,211 (2023: £2,382,100) which is under a
tenancy at will agreement. The agreement states that the occupier can choose to or be asked to
vacate the properties at any time, meaning that there is no commitment for these properties.

16 Pension and other schemes

Defined contribution pension scheme

The group operates a defined contribution pension scheme. The pension cost charge for the year
represents contributions payable by the group to the scheme and amounted to £1,854,272 (2023 -
£1,890,571).

Contributions totalling £187,736 (2023 - £141,288) were payable to the scheme at the end of the year
and are included in creditors.

17 Share capital

Allotted, called up and fully paid shares

2024 2023
No. £ No. £

Ordinary shares of £1 each 1 1 1 1

Rights, preferences and restrictions
Ordinary have the following rights, preferences and restrictions:
The owner of the share has full rights regarding voting, payment of dividends and distributions.

18 Parent and ultimate parent undertaking

The controlling party is Dorset Council.
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Notes to the Financial Statements

Year Ended 30 September 2024

19 Related party transactions

Group
During the year, the group made sales totalling £29,964,680 (2023 - £28,162,303) and purchases
totalling £4,541,875 (2023 - £4,707,144) to Dorset Council. At the year end, the group owed
£2,790,195 (2023 - (£16)).

During the year, the group made purchases totalling £31,488 (2023 - £114,691) to an entity controlled
by a director. At the year end, the group owed £4,560 (2023 - £9,639).

Company
During the year, Care Dorset Holding Limited made sales totalling £29,369,259 (2023 - £27,764,833)
to Dorset Council.

Key management compensation

2024
£

2023
£

Salaries and other short term employee benefits 491,152 469,068

Post-employment benefits - 11,494

491,152 480,562
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Care Dorset Holding Limited

Detailed Company Profit and Loss Account

Year Ended 30 September 2024

2024
£

2023
£

Turnover 29,369,260 27,764,333

Administrative expenses

Management charges (29,363,514) (28,452,931)

Operating profit/(loss) 5,746 (688,598)

Profit/(loss) before tax 5,746 (688,598)

This page does not form part of the statutory financial statements.
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Shareholder Committee for Care Dorset Holdings Ltd  

Forward Plan - June 2025 to October 2025 
(Publication date – 22 MAY 2025) 

Explanatory Note: 
This Forward Plan contains future items to be considered by the Shareholder Committee for Care Dorset Holdings Ltd.  It is published 28 days before 
the next meeting of the Committee.  The plan includes items for the meeting including key decisions.  Each item shows if it is ‘open’ to the public or to be 
considered in a private part of the meeting. 
 
Definition of Key Decisions 
Key decisions are defined in Dorset Council's Constitution as decisions which are likely to - 

(a) to result in the relevant local authority incurring expenditure which is, or the making of savings which are, significant having regard to the relevant 
local authority’s budget for the service or function to which the decision relates (Thresholds - £500k); or 

(b) to be significant in terms of its effects on communities living or working in an area comprising two or more wards or electoral divisions in the area of 
the relevant local authority.” 

In determining the meaning of “significant” for these purposes the Council will have regard to any guidance issued by the Secretary of State in 
accordance with section 9Q of the Local Government Act 2000 Act.  Officers will consult with lead members to determine significance and sensitivity. 
 

Committee Membership 2025/26 
Cllr Nick Ireland – Leader of the Council and Cabinet Member for Climate, Performance and Safeguarding 
Cllr Richard Biggs – Deputy Leader of the Council and Cabinet Member for Property & Assets, and Economic Growth 
Cllr Steve Robinson – Cabinet Member for Adult Social Care 
Cllr Gill Taylor – Cabinet Member for Health and Housing 
Cllr Ben Wilson – Cabinet Member for Corporate Development and Transformation 
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June 2025 
 
 

 

Review of Terms of Reference 
 
Key Decision - No 
Public Access - Open 
 

To note the shareholder 
committee terms of reference. 
 

Decision Maker 
Shareholder 
Committee for 
Care Dorset 
Holdings Ltd 
 
 

Decision Date 
25 Jun 2025 
 

Leader and Cabinet 
Member for Climate, 
Performance and 
Safeguarding 

Grace Evans, Head of Legal Services 
and Deputy Monitoring Officer  
grace.evans@dorsetcouncil.gov.uk 
 

Dorset Council Delegated 
Decisions (as required) 
 
Key Decision - No 
Public Access - Open 
 

To note any decisions taken 
under delegation. 
 

Decision Maker 
Shareholder 
Committee for 
Care Dorset 
Holdings Ltd 
 
 

Decision Date 
25 Jun 2025 
 

Cabinet Member for 
Adult Social Care 

 
Executive Director, People - Adults 
(Jonathan Price) 

Dorset Council Organisational 
Update 
 
Key Decision - No 
Public Access - Part exempt 
 

To present the developments 
on the part of the Council 
relevant to Care Dorset. 
 
 

Decision Maker 
Shareholder 
Committee for 
Care Dorset 
Holdings Ltd 
 
 

Decision Date 
25 Jun 2025 
 

Cabinet Member for 
Adult Social Care 

Mark Tyson, Corporate Director for 
Adult Commissioning & Improvement  
mark.tyson@dorsetcouncil.gov.uk 
Executive Director, People - Adults 
(Jonathan Price) 

Subject / Decision Decision Maker Date the 
Decision is 

Due 

Cabinet Member Officer Contact 
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Subject / Decision Decision Maker Date the 

Decision is 
Due 

Cabinet Member Officer Contact 

Care Dorset Update 
 
Key Decision - No 
Public Access - Part exempt 
 

To provide an update for 
shareholder members on 
matters relating to Care Dorset. 
 

Decision Maker 
Shareholder 
Committee for 
Care Dorset 
Holdings Ltd 
 
 

Decision Date 
25 Jun 2025 
 

Cabinet Member for 
Adult Social Care 

 
Executive Director, People - Adults 
(Jonathan Price) 

Annual report and Year end 
accounts to 30 September 2024 
 
Key Decision - Yes 
Public Access - Open 
 

To receive the annual financial 
report for the year ending 30 
September 2024. 
 

Decision Maker 
Shareholder 
Committee for 
Care Dorset 
Holdings Ltd 
 
 

Decision Date 
25 Jun 2025 
 

Cabinet Member for 
Adult Social Care 

 
Executive Director, People - Adults 
(Jonathan Price) 

October 2025 
 
 

 

Dorset Council Delegated 
Decisions (as required) 
 
Key Decision - No 
Public Access - Open 
 

To note any decisions taken 
under delegation. 
 
 

Decision Maker 
Shareholder 
Committee for 
Care Dorset 
Holdings Ltd 
 
 

Decision Date 
6 Oct 2025 
 

Cabinet Member for 
Adult Social Care 

 
Executive Director, People - Adults 
(Jonathan Price) 
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Subject / Decision Decision Maker Date the 

Decision is 
Due 

Cabinet Member Officer Contact 

Dorset Council Organisational 
Update 
 
Key Decision - No 
Public Access - Part exempt 
 

To present the developments 
on the part of the Council 
relevant to Care Dorset. 
 

Decision Maker 
Shareholder 
Committee for 
Care Dorset 
Holdings Ltd 
 
 

Decision Date 
6 Oct 2025 
 

Cabinet Member for 
Adult Social Care 

Mark Tyson, Corporate Director for 
Adult Commissioning & Improvement  
mark.tyson@dorsetcouncil.gov.uk 
Executive Director, People - Adults 
(Jonathan Price) 

Care Dorset Update 
 
Key Decision - No 
Public Access - Part exempt 
 

To provide an update for 
shareholder members on 
matters relating to Care Dorset. 
 

Decision Maker 
Shareholder 
Committee for 
Care Dorset 
Holdings Ltd 
 
 

Decision Date 
6 Oct 2025 
 

Cabinet Member for 
Adult Social Care 

 
Executive Director, People - Adults 
(Jonathan Price) 

Annual Reports 
 
 

 

Care Dorset Annual Business Plan 
 
Key Decision - Yes 
Public Access - Part exempt 
 

For the Shareholder Committee 
to consider progress in 
delivering the 5 year business 
plan, and any review of the 
plan as necessary. 

Decision Maker 
Shareholder 
Committee for 
Care Dorset 
Holdings Ltd 
 
 

Decision Date  
March 

Cabinet Member for 
Adult Social Care 

 
Executive Director, People - Adults 
(Jonathan Price) 
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Subject / Decision Decision Maker Date the 

Decision is 
Due 

Cabinet Member Officer Contact 

Review of Terms of Reference 
 
Key Decision - No 
Public Access - Open 
 

To note the shareholder 
committee terms of reference. 
 

Decision Maker 
Shareholder 
Committee for 
Care Dorset 
Holdings Ltd 
 
 

Decision Date  
June 

Leader and Cabinet 
Member for Climate, 
Performance and 
Safeguarding 

Grace Evans, Head of Legal Services 
and Deputy Monitoring Officer  
grace.evans@dorsetcouncil.gov.uk 
 

Care Dorset Annual Performance 
Report 
 
Key Decision - Yes 
Public Access - Open 
 

To consider the Care Dorset 
Annual Performance Report. 
 

Decision Maker 
Shareholder 
Committee for 
Care Dorset 
Holdings Ltd 
 
 

Decision Date  
June (from 
2026) 

Cabinet Member for 
Adult Social Care 

 
Executive Director, People - Adults 
(Jonathan Price) 

Annual report and Year end 
accounts 
 
Key Decision - Yes 
Public Access - Open 
 

To receive the annual financial 
report. 
 

Decision Maker 
Shareholder 
Committee for 
Care Dorset 
Holdings Ltd 
 
 

Decision Date  
June 

Cabinet Member for 
Adult Social Care 

 
Executive Director, People - Adults 
(Jonathan Price) 
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6 

Private/Exempt Items for Decision 
Each item in the plan above marked as ‘private’ will refer to one of the following paragraphs.  

 
1. Information relating to any individual.   
2. Information which is likely to reveal the identity of an individual. 
3. Information relating to the financial or business affairs of any particular person (including the authority holding that information).   
4. Information relating to any consultations or negotiations, or contemplated consultations or negotiations, in connection with any labour relations matter arising 

between the authority or a Minister of the Crown and employees of, or office holders under, the authority.   
5. Information in respect of which a claim to legal professional privilege could be maintained in legal proceedings.   
6. Information which reveals that the shadow council proposes:- 

 (a)  to give under any enactment a notice under or by virtue of which requirements are imposed on a person; or 
(b)  to make an order or direction under any enactment.   

7. Information relating to any action taken or to be taken in connection with the prevention, investigation or prosecution of crime.   
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